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PART 410 - EMPLOYEE DEVELOPMENT PROGRAM

SUBPART G - WEST REGION LEADERSHIP DEVELOPMENT PROGRAM

410.61(3)(f)

S410.60 Purpose and Objectives

1. This sets forth policy and procedures for a West Region Leadership Development Program
(LDP).

2. The LDP is a unique developmental activity for employees of NRCS who have the potential and
desire to pursue positions of greater leadership responsibility.  The purpose, therefore, is to
enhance participant's leadership and management skills to effectively compete for positions of
greater responsibility.  Leadership and management skills include being visionary, being able to
positively influence people, developing skills related to partnering, and handling public
involvement and political issues.

3. While successful completion of the LDP does not ensure future promotions, it broadens
candidates' perspectives and enhances their leadership and management skills.

S410.61 Roles and Responsibilities

1. West Region Leadership Team:  The West Region Leadership Team is comprised of the West
State Conservationists, Director of Pacific Basin, and the Regional Conservationist.  The team is
to establish/modify policy, determine when to have the LDP, ensure diversity in the program,
and evaluate the effectiveness of the LDP.

2. LDP Committee:  One employee from the regional office and three state conservationists will
serve on a committee to provide general oversight, coordination, recommendations for
participant selection and project management.

3. Mentors:  Each LDP participant will have a mentor.  The mentor should be from a different state
than the participant.  The mentors will be employees who have volunteered to provide this
service.  The mentor will:

a) Assist the participant with the individual development plan and specific objectives.

b) Provide advice, counsel, critique, and other guidance.

c) Coach (informally).

d) Monitor progress.

e) Be available to assist participant in other ways.

f) Set aside time to work with the participant.
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410.62(3)

410.61(4)

4. Participants:  Each employee selected for the LDP is required to make commitments, which
affect both official and personal time.  Additionally, participants are expected to:

a) Recognize and plan on their participation in the LDP to take 6-12 weeks of their work
time over a 15 month period.

b) Contribute some of their personal resources and time for study and development.

c) Carry out details and special assignments, which may involve travel and time away
from the office location.

d) Undertake all developmental efforts without any prior commitment for a reward or
promotion.

e) Prepare an individual development plan within the training funds allocated by their
state.

f) Continue to perform the duties of their assigned position.

g) Sign a training agreement.

h) Complete one or more projects; number depends on the size and scope.

i) Fully participate in, and successfully complete, all of the training activities planned.

j) Provide quarterly progress reports for the mentor, State Conservationist and Regional
Conservationist.

k) Write a report at the end of the LDP experience highlighting their activities and
accomplishments during the training.

S410.62 Employee Eligibility

1. To be eligible for participation in the program, one must be at the GS-11 or 12 level.

2. LDP participants will be retained in their present position and location during the training period
and will continue to be eligible for promotion under merit promotion procedures or
reassignment.

3. Participants not making satisfactory progress may be removed from the LDP by the Regional
Conservationist.
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S410.63 Types of Training and the Individual Development Plan

1. Training activities should be tailored to meet the career goals and needs of the participant and
may include on-the-job training, self-development activities, detail assignments, special
assignments, special projects, job shadowing of government or private industry employees, and
group training with other LDP participants.

2. Each LDP participant shall, with the mentor's assistance, prepare an individual development
plan (IDP) within 30 days of being selected.

3. The IDP should be tailored to meet the needs of each participant, but include the common
activities of the LDP.  The following are to be incorporated into the IDP:

a)    Group Sessions

(1) Orientation/Expectations Session - Participation in a one-half day session to
discuss the program, outline expectations, and plan for program
implementation.

(2) Management, Budgeting, Partnership Building and the Political Process -
This session will be held in the Washington, DC area to provide participants
an opportunity to meet with agency leaders, partners, Congressional offices,
and others.

(3) Open Topic Conference - This session will be planned and organized by the
participants and approved by the regional conservationist.  It may include
topics such as Endangered Species, Rangeland Management, Conservation
Buffers, Management, Public Relations, and others.

(4) Leadership Team Meeting - Participation in one West Region Leadership
Team Meeting.

(5) Close Out Session - A close-out session will be held at the end of the
program to hear presentations regarding the results of each participant's
development study project.  The close-out session will be in conjunction with
a West Region Leadership Team Meeting.
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b)    Development Study Project

Each participant shall research and prepare a professional quality paper on a topic
related to NRCS policies, programs, or activities.  The participant will select a
topic (from a list supplied by the LDP committee or a topic approved by the
committee) and prepare a plan for the development study project.  This plan will
be reviewed and approved by the LDP committee.  Topics to select from will focus
on agency priority needs and will be of direct benefit to the NRCS.  Each
participant will be responsible for a presentation regarding the results of their
development study project at a West Region Leadership Team meeting.

c)    Detail Assignment

Each participant will be expected to accept a detail assignment of at least two
weeks to another location to improve their working knowledge of the agency.

d)    Book Report

Each participant will be expected to complete a written report on a book approved
by the mentor.  Reading will be expected on personal time.

e)    Completion Report

Upon completion of the program, each participant will prepare a brief summary (5
pages or less) of their activities and accomplishments, including recommendations
for use in refining the LDP.  This report will be presented orally at a West Region
Leadership Team meeting.

S410.64 Duration of Training

1. The training is expected to last approximately 15 months.  Extensions may be granted for
unforeseen circumstances or extraordinary heavy workloads in the participant's regular work
assignments.

2. The frequency of starting new groups will generally be every two years, but is subject to change
by the West Leadership Team.
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S410.65 Number of Participants and Funding

1. The number of participants for the region should not exceed 15.  The West Region Leadership
Team will determine the specific number.  There will be no specific number allocated to each
state.  Emphasis will be on those with the highest potential regardless of state.

2. Each participant should be allocated funds based upon the individual training plan.  (For
budgeting purposes, this will likely range from $3000 to $5000 per participant).

3. Each state will fund the LDP for participants in their state.

S410.66 Procedures

1. Merit promotion procedures will be used to solicit applicants for the LDP.  Applicants must
complete and/or include all the documents listed in the announcement.

2. In addition to the application form and performance appraisal, the applicant must complete
and/or include:

a) The participation agreement, which must be signed and submitted with the application.

b) Statement of career objectives and interests.

c) Written narrative of KSAs shown below:

(1) Ability to establish and maintain working relationships with local, state and
federal organizations and agencies in order to coordinate programs and deal
with controversial issues.

(2) Knowledge of leadership and management principles that are needed to
influence others and to direct activities.

(3) Skill in organizing workload, assessing priorities and making sound decisions
in order to assume responsibilities and achieve objectives.

3. Each applicant will be evaluated by their state conservationist or director to determine their
leadership potential.  A leadership form will be sent to the state conservationist or director to
complete after applications are received.
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